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Family focused and thriving

French Bay Yacht Club was founded and built 

in the 1950s, the golden days of sailing when 

mucking around in boats was a true national sport, 

before shopping malls and after-school activities 

and restaurants, and in an era when local sports 

clubs were central to families and communities. 

But like many other clubs around the country, 

changing times and pressures took their toll and 

there was a steep downturn in membership during 

the 1980s. This decline has now been overturned 

by a hard-working group of local residents and 

enthusiastic sailors determined to make the club 

succeed. 

This document, driven by members’ input, reflects 

the vision of the stakeholders in the club and sets 

out a path forward over three years via a set of 

actions in each area of activity and advancement.

Introduction

The premise of the club’s success is, with 

charitable intent, to focus on families and 

community by providing a clear and unique 

pathway for people of all ages to sail and develop 

on-the-water skills, where cost does not need to 

be a barrier to entry.

• Our diverse range of activities includes:

• promotion of health and wellbeing through 

sport

• working with local schools to promote water 

safety in general 

• learn to sail (junior and adult)

• learn to race

• youth race squad

• keelboat squad

• race management

• safety boat operating

• regatta management

• fund raising activities

• kayaking and paddleboarding

In a time when other sports clubs are struggling, 

FBYC has learned how to thrive.
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The benefits of learning to sail

Sailing is a physical sport that promotes health 

and wellbeing outdoors. Also, perhaps more than 

any other sport, it requires the development of 

intellectual skills. 

Sailors require knowledge of the weather, their 

boats and equipment, and, above all, how to 

be responsible for themselves and others when 

afloat. 

In a racing situation, learning how to minimise 

losses and become a consistent competitor are 

two of the most powerful life skills in a sailor’s 

education.

All outdoor watersports users must also develop 

an awareness and responsibility for marine 

ecology and wildlife, and the environment at 

sailing venues.

FBYC provides sailing and water-based activities 

for hundreds of people each year to develop 

valuable life skills in a structured educational and 

recreational environment. 

The benefits of learning to Sail
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What are we all about?

FBYC is ambitious, family and community based, 

friendly, progressive and welcoming.  

Run by volunteers

FBYC is a not-for-profit club that is a registered 

charity and run as an Incorporated Society.

The club’s administration, support and coaching 

personnel are all volunteers. FBYC has charitable 

intent, which means we offer sailing and other 

water-based activities at a cost that is realistic for 

families, enabling anyone to participate if they 

who really wants. FBYC does not seek to profit 

from these courses.

To facilitate participation at the entrant and skills-

development level, the club owns 15 sailing 

dinghies that are used by club members and the 

local schools Waterwise programme.
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Our vision:

To be a lively hub of the French Bay and local 

communities, where people come to sail and to 

be involved in sailing, sailing support and other 

watersports that promote outdoor activity, health 

and wellbeing in general.

To provide access to sailing and sailing support 

roles for people of all ages in West Auckland, in 

particular to support local schools in water-safety 

education.

To act charitably in regards to all our dealings with 

the local community, to provide volunteers to 

facilitate training and safety patrols, and to charge 

education fees on a not-for-profit basis.

Vision
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Our mission:

To achieve our vision, we need:

• to be a sustainable club at all levelssailors, 

volunteers, financial,

• to have several fleets with depth to meet the 

various needs of our members, sailing together 

to offer a diverse calendar of fun, realistic 

sailing and racing that encourages and fosters 

competition within the club and with other 

clubs

• to foster skills and education in the areas of 

sailing, safety, boat handling, marine radio, 

first aid and general seamanship

• to support the local community actively via 

access to our clubrooms and water-safety 

courses

• to support local schools and Sea Scouts groups

• to have a lively social aspect to the club

• to keep up with changing compliance 

requirements such as OSH, legal/bylaw and 

building.

• to be a club that Yachting New Zealand 

looks to as a model for revitalisation, good 

management and sustainability 

Mission
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Strategic Focus Areas for French Bay 
Yacht Club

The club also secured over $60,000 in grants in 

the 2012–13 sailing year, which are tagged to 

specific projects. Support came through capital and 

operational grants applied for and secured from: 

• Sport Waitakere

• Auckland Council

• CCTF

• Lotteries Community Grants Board

• ASB Bank Community Trust

• Trillian Trust

  Actions 2013-2016

To ensure the club has income from a variety of 

sources, that enable it to deliver sailing and sailing 

support education programmes that meet the 

changing needs of its participants and members.


Financial Position and Goals

The club has a history of sound financial health. 

Income from membership and hall hireage 

sufficiently covers basic operating expenses. 

At present the club generates operational support 

income from hall hire, representing about 90% of 

its annual income. The club is seeking to reduce 

this level of hireage for two reasons:

• Reduce noise impact on the local community 

from hireage

• Increase the available weekends for club use 

by its own membership, especially as the club 

grows and faces more demands for coaching

It remains important that the club generate 

income from sources other than hall hireage. The 

additional income is important for growing and 

developing the sailing programme, and it also 

makes the club less vulnerable if for any reason 

hall hireage is no longer an option. 
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Club Assets 

The clubhouse buildings are owned by French Bay 

Yacht Club and together with the boat shed are 

positioned separately on leasehold land, which is 

secured for the club’s use for 9 + 5 years. 

A number of initiatives are underway to 

modernise the club and its equipment.   

 Actions 2013-2016

• Strengthening of the floor (underway)

• New roof (completed) 

• External painting (underway) 

• Internal painting (underway) 

• New shared boatshed in conjunction with 

Titirangi Volunteer Coastguard (in planning and 

consent stages) 

• Soundproofing of the club house/hall 

(underway) 

• New 240 sqm deck area to the west of the 

clubhouse (in planning and consent stages)

• Re-equip RIBs used for coaching, race support 

and water safety

• Re-equip Optimist dinghies used for coaching 

• Purchase a fleet of modern two-person 

dinghies for adult sailing 
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Membership 

Membership is growing steadily. The optimal 

number of individual members for the club, for 

balanced rosters and great sailing, is 200. 

We drive membership via our connection to the 

community, local press articles, our support of 

French Bay Schools Waterwise, and our Open Days.

Number of memberships

2008    22

2009   49

2010 SEM 29  70 members 

2011 SEM 42 114 members

2012 SEM 77 122 members 

 

SEM = Senior Equivalent Members, Yachting New 

Zealands measure of membership.

 Actions 2013-2016

To reach the milestone of 200 club memberships: 

at this level, use of the club is optimised, and the 

volunteer roster is fully populated
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Waterwise  
 
French Bay Yacht Club now enjoys a good working 

relationship with the Waterwise programmes at 

Titirangi, Woodlands Park, and Laingholm primary 

schools. Waterwise is designed to give children in 

Year 5 or 6 skills that encourage them to spend 

time on the water, and to be safe. The club stores 

and maintains the equipment, in return for a fee 

from Waterwise at each school. 

In the last 24 months the relationship with the 

programme has become much stronger. Training 

has been provided to the schools involved, and 

one school (Laingholm) has received a grant to 

enable the programme to run. 

On the downside, the breakage rate is high, 

and the fee that the schools pay does not cover 

maintenance, repairs, and wear and tear on the 

boats. 

Relatively few children continue from Waterwise 

into a Holiday Learn to Sail programme. 

Participants 2013:

Waterwise coaches trained  7 adults

Titirangi Primary    182 students

Woodlands Park Primary  140 students

Strategies for club user groups

 Actions 2013-2016

• Club to quantify the real financial cost of 

hosting Waterwise and to negotiate with each 

school a plan to ensure the programme covers 

costs and enables re-investment in training 

instructors and maintaining equipment

• Waterwise programmes to be encouraged 

to apply for grants so that they can meet 

operational expenses 

• Training programme to be delivered to all 

Waterwise teachers, to ensure that wear and 

tear on club boats is minimal 

• Ensure that children and parents are aware 

of the sailing pathway with the club after 

Waterwise
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Holiday Learn to Sail

Holiday Learn to Sail (HLTS) has been highly 

successful. 41 children undertook the 3-day Learn 

to Sail programme during school holidays in 2012. 

The format and intensity of the course mean the 

kids come away with confidence in basic sailing 

skills and, if they wish to, can continue in Junior 

Learn to Race, also in club boats. 

There is strong demand for the course, and more 

children interested than places available. An 

operations grant has enabled the entry fee to be 

maintained at a low level. 

However, the programme needs more volunteers 

to run it.

 Actions 2013-2016

• Refine HLTS course structure

• Secure pool of local professional coaches

• Increase depth of coaching resources by 

training volunteers in Learn to Sail Coaching 

• Increase attractiveness for course attendees to 

attend follow-up coaching

Junior Sailors 

The Holiday Learn to Race programme, where 

children develop racing skills in boats owned by 

FBYC, is a fun programme with a great group of 

people. The kids learn essential life skills, and the 

programme receives excellent feedback. 

12 children took part in the Holiday Learn to Race 

(HLTR) programme in the last sailing season, with 

all qualifying for Yachting New Zealand Level 2. 

Some junior sailors now own their own boats and 

are targeting national level competition through 

and the club is targeting national level coaching 

providers to take this group to the next level.

 Actions 2013-2016

• Further development of course structure

• Stream groups by ability, possibly with external 

professional coaching provider

• Increase depth of coaching resources by 

training volunteers in race coaching
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 Youth Sailing

Our youth sailors have progressed to the Starling 

class, and own their own boats. They are keen 

to race and some are ambitious to succeed at 

national level. The youth sailing programme is 

busy: there is sailing scheduled at least once 

and often twice a weekend through the summer 

sailing season. The participants’ progress, and 

participation in National Champs and out-of-club 

events, is very encouraging. 

The youth sailing team is now focused on 

delivering more specialised coaching, and 

identifying a pathway for sailors that have 

outgrown Starlings. 

 Actions 2013-2016

• Engage national-level coaching provider

• Establish Youth Squad for sailors with ambition 

to compete at national level and beyond

• Establish pathway to Laser and a two-person 

dinghy after the Starling

Adult Sailing

FBYC actively promotes adult sailing. We are one 

of the few New Zealand sailing clubs to offer Adult 

Learn to Sail courses, in partnership with Elements 

Watersports. The race fleet is strong, including 

Jollyboats and Lasers that sail competitively in a 

range of events. A new handicapping system is 

in hand to enable different types of boats to race 

together.  

Future opportunities are deemed to be in two 

handed classes, where friends, couples, or parent/

child combinations can sail together. Women’s 

sailing will also be targeted. 

 Actions 2013-2016

• Set up a women’s sailing programme

• Identify a clear pathway and system for ALTS 

graduates who become members 

• Trial a ‘women only’ Adult Learn to Sail course

• Introduce a two-person dinghy to FBYC to 

encourage adults to sail together; the Tasar 

and the Weta are being trialled
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Public and Community

On the whole, FBYC enjoys a positive relationship 

with the local community. 

Sailing days rarely impact on parking or use of 

the beach, and when they do, this is carefully 

managed. The club is proactive in addressing local 

issues wherever possible, and the clubhouse is 

used by the neighbourhood as a place to meet. 

The Try Sailing O’Day is a great initiative for 

community goodwill. 

However, noise control remains a challenge with 

one or two neighbours regularly reporting the club 

to council when they feel that hirers are breaching 

regulations at night. This is a significant threat to 

the club’s viability. 

 Actions 2013-2016

• Decrease the dependency on hall hire as the 

club’s main source of income

• Add sound insulation to FBYC and decrease the 

number of hall hire days per month so as to 

minimise noise pollution

Volunteers 

At all levels of the club, the bulk of the workload 

is still on the shoulders of a few people. This is a 

major vulnerability for the club. 

Currently volunteer goodwill is maximised by 

including proactive members in the General 

Committee or one of the Subcommittees. General 

duties are rostered on. 

Greater delegation must be considered, and new 

blood must be introduced to reduce the burden on 

the existing workload. 

 Actions 2013-2016

The specific areas that need more volunteer 

helpers are: 

• shore support roles (galley, OOD)

• HLTS responsible adults

• developing the club social programme

• fundraising committee strengthening

• promotion of O’Days (open days)

• building maintenance

    



French Bay Yacht Club Inc. - Strategic Plan

Membership Growth Strategy

 
 Actions 2013-2016

• Proactive marketing of FBYC using local media, 

boating media, Yachting New Zealand, O-days, 

local markets, boat shows and more

• Three Adult Learn to Sail courses per year

• Provide a fleet of quality two-person boats

• Refine strategies to keep ALTS graduates sailing 

with the club after their course

• Minimise fleet dilution by promoting only 

‘club-approved’ dinghy classes

• Assist with the purchase of new boats

• Develop three or four annual social activities 

that target the family

Senior members are the key

The growth of senior membership has been 

identified as a key strategic area of growth that 

the club needs to pursue for the following reasons.

Senior sailors:

• have the funds to purchase a boat, time and 

ability

• can provide volunteer assistance, and are less 

transient members

• when compared with children, they require 

less resources from the club: they can transport 

and rig their own boats, launch and retrieve 

them, and need less support on the water

• who are sailors in their own right (as opposed 

to parents of sailors) are more likely to 

continue to be involved with the club even 

after their children have left home

• Marketing FBYC to seniors 

To grow the senior membership the club must 

market itself effectively and appeal to senior 

sailors joining by themselves or with their family.

A clear pathway to dinghy ownership must be 

provided to allow entry-level sailors to grow into 

recreational or competitive dinghy sailors.
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SWOT Analysis

Strengths

• Friendly

• Family oriented

• Committed core group of volunteers

• Stock of our own boats

• Special venue, unique appeal

• Only dinghy sailing club in West Auckland

• Community asset and positive awareness

• Proximity of Coastguard

• Support of local media and business

Weaknesses

• Tidal bay means fewer opportunities for sailing 

days compared to other clubs

• Membership is vulnerable; there are small 

numbers at the centre of the club

• Awareness of the club’s existence and offering

• Admin and support resources

• Fragile adult sailing membership

• Limited capacity in HLTS classes

• Greater ownership needed at subcommittee 

level

• Thinness of operating skills

 
Opportunities

• Growing membership

• Appeal of ‘brand French Bay’ as a scenic, 

friendly, safe and convenient location

• Adult Learn to Sail

• Enhanced relations with Sea Scouts, Waterwise, 

paddleboarders

• Involvement with other clubs, i.e. Maraetai, 

Glendowie, Torbay

• Encouraging fuller participation by volunteers

• Enhancing community relationships

• Leverage YNZ and become an example of 

excellence in club growth and regeneration

• Sponsorship from local businesses 

• Open Days (O’Days)

• External coaching

• Member management software

• Cornerstone funding partners

Threats

• Burnout of core leadership group

• Possibility of a decline in membership

• Financial shortfall (grant/hireage)

• Noise control vs community relations

• Clubhouse condition

• Rising overheads

• Changing compliance requirements

• Fragmenting of sailing classes

• Insufficient quality of adult sailing
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Funding


Local Business Sponsors

We wish to engage more fully with local 
businesses that may benefit from the goodwill 
generated by the support of FBYC.  

 Actions 2013-2016

• Focus on getting the right people to run the 

Fundraising Sub-Committee

• Calendar the funding application dates so that 

they are not missed

• Redevelop a funding plan to reduce our 

reliance on hall hire as our primary source of 

income 

• Seek operational funding partners on a long-

term basis

• Seek cornerstone funders for proposed capital 

works

• Seek conerstone funders for proposed capital 

works

Charitable Status

After extensive discussion at Committee level in 

conjunction with discussions with other yacht clubs 

regarding the longer-term operational challenges 

facing volunteer organisations, FBYC decided it 

made sense to apply to the Charities Commission 

to become a registered charitable entity as this 

reflected the not-for-profit voluntary work that 

personifies the club’s activities. This has been 

achieved and FBYC is a now a registered charity.

Hall Hire

Hall hire remains the main source of income for 

the club. This is a dependency that needs to be 

addressed, as constant hall hire raises the issue 

of noise pollution in the local community. To 

address this we are actively reducing the number 

of hireages, increasing fees per hire, and seeking 

alternative sources of funding. 

Cornerstone Funders

We want to find longer-term funders to contribute 
to our operational costs and thereby support the 
volunteer work of our internal coaches. 
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Affiliations


Yachting New Zealand, YNZ

We have a close working relationship with 

Yachting New Zealand, the national body 

representing all of sailing.

Commodore’s Conference 2012

FBYC was invited to present an outline at the 2012 

YNZ Commodore’s Conference in Auckland on the 

elements of the previous strategic plan and to 

outline how we had achieved growth, when many 

clubs were losing members. It was received well 

and promoted a very positive line of discussion at 

the conference.

RSO

Yachting New Zealand’s Regional Support Officers 

(RSO) are in regular contact with us regarding 

coaching opportunities, regatta planning and 

strategic club development. 

Auckland Yacht & Boating  
Association, AYBA

Yachting is characterised by racing in different 

classes of boat and the coordination of the fleet 

racing within the club and inter-club is the main 

reason we are a member of the AYBA. This 

organisation advocates, alongside YNZ, for issues 

affecting yachting in the Auckland region and 

coordinates regatta planning and calendars.

Elements Watersports

For our Adult Learn to Sail, VHF, and Rescue Boat 

Operator training we require certified instructors to 

run these courses, and use Elements Watersports 

team to achieve this.

Force Racing

For our youth teams sailing at inter-club level we 

engage Force Racing to provide race coaching.


